
OUTCOMES
•	 Competitive bids from highly qualified subcontractors.  

Classroom & School Renovation 
Planning Process

COMMIT TEE CHECK-IN & REVIEW

FINAL DELIVERABLES

COMMIT TEE CHECK-IN & REVIEW

COMMIT TEE CHECK-IN & REVIEW

COMMIT TEE CHECK-IN & REVIEW

COMMIT TEE CHECK-IN & REVIEW

Budget and Schedule
ACTIVITIES

•	 Early initial budget and schedule
•	 Value engineering and enhancement studies
•	 Progressive updates through design optimization

OUTCOMES
•	 Early budget and schedule commitment
•	 District or Board approval to proceed

Entitlements and Permits
ACTIVITIES

•	 Zoning, easement, and permit study
•	 Floor plans, elevations, systems coordination
•	 Coordination with the Authority Having Jurisdiction (AHJ)  

OUTCOMES
•	 Coordinated entitlement and permit design 

documents 
•	 Final review of program and critical design elements
•	 AHJ submittal process, approval and permits

Procurement

Construction

Project Activation

ACTIVITIES
•	 Prepare project procurement plan
•	 Bidder qualification and review with Owner  
•	 Bid reviews with Owner
•	 Mock-up reviews and approvals

ACTIVITIES
•	 Safety and disruption planning
•	 Schedule coordination, progress updates and cost reporting
•	 Quality control program 
•	 Coordination of Owner-furnished items

ACTIVITIES
•	 Clear closeout documentation
•	 Owner training on new facility
•	 11-month post-occupancy check-in

OUTCOMES
•	 Competitive bids from highly qualified subcontractors.  

OUTCOMES
•	 Safe, phased construction; no injuries
•	 Efficient, on-schedule delivery
•	 On budget; no surprises
•	 High quality, no re-work

OUTCOMES
•	 Satisfied customer and users
•	 Enduring quality
•	 Willingness to recommend Opus to others

Design Optimization
ACTIVITIES

•	 Visioning, if not developed
•	 Develop concept site and floor planning
•	 Review attractive scope options
•	 Constructability review and alignment

OUTCOMES
•	 Shared vision and framework
•	 Validated OPR
•	 Scope and target budget validation

Project Kick Off
ACTIVITIES

•	 Identify the project team and Owner’s decision maker(s)
•	 Define Owner’s Project Requirements (OPR): Capacity, Program, 

Adjacencies, Flexibility; and target schedule milestones

OUTCOMES
•	 Clear communication and decision governance
•	 Documented OPR
•	 Documented contractor scope in a PSA
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Phase I - Summer 2021

Phase II - Summer 2022

Classroom Expansion

Level 1 Floor Plan Level 2 Floor Plan

Existing to Remain

Dining Hall

Servery & Kitchen

O’Shaughnessy Hall Classroom Expansion

Administrative Offi ces

O’Shaughnessy Corridor

Interior Design Concepts

Phasing Overview
Each campus enhancement addresses specifi c 
needs and goals identifi ed by Saint Thomas 
Academy. These specifi c and achievable projects, 
through which the Master Development Plan can 
be implemented, will be done so in a controlled, 
cost conscious and phased approach. The phases 
below are suggestions of campus needs now 
at the present and work in sequence with each 
other. However, the Academy has the fl exibility to 
reorder and change sequence to meet the needs 
of the campus in the future. 

The Proposed Phasing Sequence include:

Pool Building Enhancements

Quad & Site Repositioning

North Elevator & Restroom Relocation

Lecture Hall Expansion

Flynn Hall Covered Walkway

South Elevator 

Academy Elective Phases
Each campus enhancement below serves various 

Saint Thomas Academy priorities and can be 
funded and developed as timing and capital is 

available.  The phases are intentionally broken out 
to provide fl exibility to the Academy and can be 
interchanged with other enhancements to meet 

the campus priorities.  

Academy Elective Phases include:
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Areas of Opportunity
1. Outside Open Space

2. Florance Center and Kitchen

3. Corridor and Women’s Locker room

4. Gymnasium Mezzanine

5. Thies Lab, Math Classroom, and Weight room

6. Albers Atrium and Administrative Offices

7. Schulze Lab and Media Center

8. Sports Entry Atrium


