
Master Planning Process

FINAL DELIVERABLES

COMMIT TEE CHECK-IN & REVIEW

COMMIT TEE CHECK-IN & REVIEW

COMMIT TEE CHECK-IN & REVIEW

COMMIT TEE CHECK-IN & REVIEW

Listening & Vision Session
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SACTIVITIES

•	 Meet key stakeholders
•	 Interactive listening and visioning sessions 
•	 Optional Surveys
•	 Identify needs for long range planning
•	 Establish campus priorities
•	 Review programmatic organization and efficiencies
•	 Executive committee meetings

OUTCOMES
•	 Opportunity & constraints 

analysis
•	 Capital improvement priority list
•	 Summary of stakeholder 

feedback
•	 Campus floor plans 
•	 Systems improvement budgeting

Concept Design & Budgeting
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ACTIVITIES
•	 Multiple concept designs
•	 Iterative concept drawing and diagrams
•	 Presentation to key stakeholders
•	 Town hall presentation
•	 Visualization development
•	 Cost estimates
•	 Executive Committee Meetings

OUTCOMES
•	 Final concept plan
•	 Summary of analysis
•	 Phasing concepts
•	 Presentation of stakeholders
•	 Constructability review and 

budgeting

Master Plan Enhancements
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ACTIVITIES
•	 Finalize preferred concept design
•	 Develop final graphics for publishing
•	 Finalize cost estimates
•	 Develop implementation plan
•	 Prepare final master plan document

OUTCOMES
•	 Digital or printed master plan 

documents
•	 Summary of process and study 

cost estimates

Facility Existing Condition Assessment
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ACTIVITIES
•	 Assess site and structure
•	 Evaluate existing conditions
•	 Tour site and document existing program
•	 Review previous reports and information
•	 Review zoning and building code
•	 Executive Committee meetings

OUTCOMES
•	 Existing conditions report
•	 Existing space inventory

Kick-Off Meeting

1 D
AYACTIVITIES

•	 Program and existing drawing discovery
•	 Schedule and scope collaboration
•	 Executive committee and communication selections
•	 Final deliverable identification

OUTCOMES
•	 Established meeting schedule
•	 Identify project goals and 

deliverables
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Phase I - Summer 2021

Phase II - Summer 2022

Classroom Expansion

Level 1 Floor Plan Level 2 Floor Plan

Existing to Remain

Dining Hall

Servery & Kitchen

O’Shaughnessy Hall Classroom Expansion

Administrative Offi ces

O’Shaughnessy Corridor

Interior Design Concepts

Phasing Overview
Each campus enhancement addresses specifi c 
needs and goals identifi ed by Saint Thomas 
Academy. These specifi c and achievable projects, 
through which the Master Development Plan can 
be implemented, will be done so in a controlled, 
cost conscious and phased approach. The phases 
below are suggestions of campus needs now 
at the present and work in sequence with each 
other. However, the Academy has the fl exibility to 
reorder and change sequence to meet the needs 
of the campus in the future. 

The Proposed Phasing Sequence include:

Pool Building Enhancements

Quad & Site Repositioning

North Elevator & Restroom Relocation

Lecture Hall Expansion

Flynn Hall Covered Walkway

South Elevator 

Academy Elective Phases
Each campus enhancement below serves various 

Saint Thomas Academy priorities and can be 
funded and developed as timing and capital is 

available.  The phases are intentionally broken out 
to provide fl exibility to the Academy and can be 
interchanged with other enhancements to meet 

the campus priorities.  

Academy Elective Phases include:
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Areas of Opportunity
1. Outside Open Space

2. Florance Center and Kitchen

3. Corridor and Women’s Locker room

4. Gymnasium Mezzanine

5. Thies Lab, Math Classroom, and Weight room

6. Albers Atrium and Administrative Offices

7. Schulze Lab and Media Center

8. Sports Entry Atrium


